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and thereupon its functions of command ended, though it nominally remained in existence till the month of May.
On the i8th of February I left the War Office for the fourth and last time, having first telegraphed my thanks to Monro and the other Commanders - in - Chief for the readiness with which they had always met my wishes and helped to make the military machine run easily.
My dealings with the Prime Ministers and other ministers of the Overseas Dominions who visited England from time to time, and with the High Commissioners and General Officers of the Overseas Forces, were equally happy, and I was greatly indebted to these gentlemen for the wholehearted manner in which they co-operated -with the Imperial General Staff, so far as the conditions of their respective countries would permit. It had been thought before 1914 that the Dominions ought specifically to state what number of troops they would contribute in the event of a great war, and within what period of time these troops would be forthcoming, so that definite plans could be prepared. To the best of my recollection 110 such statement was made, and we could not expect that it would be, for so long as there is no Imperial body charged with the control of Imperial policy there can be no complete co-ordination of the Imperial Forces.
I think I may say that the relations between the General Staff and the administrative staffs and services of the War Office were also mutually helpful, including the oft-abused Finance Branch, of which the head was Mr. (now Lord) Forster, his principal assistant being Sir Charles Harris. I would wish it to be understood that the reason I have omitted to mention more fully the work of the administrative officers is only because they were not under my orders, and not because I do not recognise that all General Staff plans must ultimately depend for success upon the assistance of these officers. I relied in a special measure upon the advice of Sir Sam Fay and Sir Guy Granet, of the Great Central and Midland Railways respectively, who placed their services at the disposal of the War Office during the war. They were in charge of the arrangements for the conveyance by rail, river, and sea of all men, supplies,